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The Chief General Manager/RAC, 3ri 3. Prathap

Corporate office, General Secretary

APCPDCL, Vijayawada APSEB Assistant Executive Engineers’
Association,
Vijayawada

Lr.No.CGM/RAC/GM/PP&RAC/CP/VIJA/F.N0.76/D.No. 3¢S /24, Dt: I18.01.2024

Sir,
Sub:  APCPDCL - Replies to further objections raised by Sri S.Prathap, General
Secretary, APSEB Assistant Executive Engineers’ Association, on ARR & Tariff
Proposals of Retail Supply Business for the FY 2024-25 - Reg.

Ref.  Party's representation, dt.08.01.2024.

kbR

Referring to the further objections raised by Sri S.Prathap, General Secretary, APSEB
Assistant Executive Engineers' Association, on ARR & Tariff Proposals of Retail Supply
Business for the FY 2024-25, the reply is furnished as hereunder.

Objections & Replies:

AP DISCOMs have submitted aggregate revenue requirement and tariff proposal for their
retail supply business for the FY 2024-25, with reference to the public notice dated
10.12.2024 APSEB Assistant Executive Engineers Association wishes to bring some
suggestions/objections on the matter of ARR, Tariff proposal for FY 2024-25 of the AP
Discoms.

In the submitted ARR proposal for the year 2024-25, APDISCOMs have projected a total
energy requirement of 83118.13 MU and revenue requirement of 56,573.02Cr (Rs
22,859.24Cr for APSPDCL, Rs 21,161.86Cr for APEPDCL and Rs.12,551.92Cr for APCPDCL). It
is also proposed the revenue deficit of Rs 13,876.87Cr (Rs 7,583.34Cr for APSPDCL, Rs
3,296.98Cr for APEPDCL and Rs 2,996.55 Cr for APCPDCL) without full cost recovery.

Further, APDISCOMs have shown Non-Tariff Income of Rs 2,213.48Cr. (i.e Rs.1,388.40Cr for
APSPDCL, Rs 432.56Cr for APEPDCL and Rs 392.52 Cr for APCPDCL). In the non-tariff
income the Delay Payment Surcharge from consumers is a major portion i.e.
agpproximately 90% of NTI. But Late Payment Surcharge being paid by DISCOMs to the
Generators is not considering in tariff determination, due to Delay in payment of charges
by the consumer or delay in paying subsidy by the Government lead to delay in
payments to the Generators which implies late payment surcharges.

In this regard, APSEB AEEA requested the Hon'ble commission not to consider DPS as NTI,
otherwise allow the interest on working capital loans which were taken to meet the delay
in GOVT Subsidy Payments and LPS. And also requested to direct the Government to pay
Late Payment Surcharge on the delay payment of Subsidy to the DISCOMs.
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Reply: Under the purview of the Honourable APERC
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From the above it is clear that, the Power procurement cost is increasing considerably,
but for 2024-25 the PP cost has been deflated.

It is to submit that, by the addition of SECI-Solar Power of 3000MW the Power Procurement
cost will further increase. This will lead to increase of revenue gap of the APDISCOMs. In
this regard, APSEB AEEA is opined that, the addition of remaining 4000MW (2025-3000 MW
and 2026-1000MW) of SECI-Solar Power in the upcoming years will further increase the
power Procurement cost. Hence, the PSA of SECI Solar Power has to be reviewed.



Reply :

A. With an intention to supply free Agriculture power to the farming community on
sustained basis and to reduce power procurement cost and subsidy burden on the
Government, the Govt. of AP and the three APDISCOM:s in the state have entered
info PSA with SECI on 01.12.2021 for procurement of 7000 MW (17000 MU) in three
tranches effective from October_2024-3000 MW, October 2025-3000 MW and
October_2026-1000 MW. The cost of this energy will be fully borne by GoAP through
a Govt. guaranteed payment security mechanism. GoAP is also a party in the PSA.
Therefore there will be no burden on DISCOMs or on the end consumer. There will
be no effect on the revenue gap of APDISCOMs. The Govt. of AP is also o party
signatory in the PSA.

B. Accordingly, the energy availability from SECI in a first tranche i.e., 3000 MW out of
7000 MW is considered w.e.f October-2024 in the ARR for FY2024-25 by
APDISCOMs.

C. No ISTS charges and losses from Injection/delivery point to the receiving
substation(s) of Buying Enfity as per the MOP order No.23/12/2016-R&R dated
23.11.2021 read with amendment dated 30.11.2021.

D. It is to submit that, the total Solar Power of 7000 MW with a tariff of Rs 2.4%9/unit is
being procured from SECI to supply 9 hrs day time uninterrupted sustainable free
power fo the Agriculture farming consumers through a separate nodal agency |
APRAPL -Andhra Pradesh Rural Agriculture Power Ltd) in the state of A.P.

E. Furtheritis to inform that, the addition of remaining 4000 MW SECI- solar power may
not effect the power procurement cost as the tariff of these projects (Rs.2.49/Kwh)
is lower than the average power procurement cost by APDISCOMs.
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From the above it is clear that, the Network cost is increased from Rs.1.70/kWh in the FY
2021-22 to Rs 2.14/kWh in the Year 2023-24. At this juncture Discoms are investing huge in
the form of RDSS with inflated cost of materials. This will further increase the network cost
intfurn COS per kWh will throw the APDISCOMs into severe financial crisis.

Hence, APSEB AEEs' Association requesting the Hon'ble Commission to Direct the
APDISCOMSs to avoid unnecessary investments and also requested to direct the DISCOMs
to maoke available the defails of the investments of RDSS and the impact on COS in

public domain.



Reply:
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Augmentafion and Modernisation works under RDSS duly taking in to
consideration of the following.

i. Peak load of the existing substation reached about 80% of the installed
capacity.

ii. Considering the expected load growth up to 2030.

iii. To Curtail length of long 11 kV feeders supply power to upcoming load
centers.

iv. Replacement of existing HT network with bare conductor has outlived its
life (25 years) and giving frequent troubles in operation.

v, Replacement of existing DT, incase DT has been repaired/rewinded
more than 5 times and is causing huge losses and frequent failure.

Vi To improve Quality & Reliability of Supply with safety Standards.
The grant in the RDSS Phase-Il is 60%.

In the proposed ARR, DISCOMs have procured 5929.56MU in the FY 2023-24 till October
2023 with an average of Rs 2/kWh which costs around 5334Crs. The Market procurements
can be minimized by keeping the coal stocks at APGENCO generating stations as per
norms and by following the proper O&M practices at APGENCO Generating stations and

by avoiding excess VRE intfegration.

Reply: As ascertained by APGENCO, APGENCO is making all the efforts to get the
required coal quantities from MCL/SCCL and planning to procure imported coal to run
the units af normative capacity.To review coal supply and to look into the issues of critical
power houses, a Sub Group Committee was constituted by Infrastructure Constraints
Review Committee for allotment of rakes to the power plants as per production of coal
at mines. During every sub group meeting, APGENCO has been appraising to increase
the supply of rakes from MCL and SCCL to enhance the coal stocks at Dr. NTTPS and
RTPP. In addition to the All Rail Route { ARR) Transportation to Dr.NTTPS, Alternate
measures for fransportation from MCL to Dr NTTPS through Rail-Sea-Rail (RSR) mode was
also finalzed (Talcher-Paradeep Port-Kakinada Port - Dr. NTTPS) to increase the codal
stocks in view of addition of 800 MW Dr.NTTPS-Stage-V. As per the directions of MoP, Gol,
approval was also obtained from Hon'ble APERC to procure 7.5 lakh Tons of Imported
coal. Accordingly, Tenders were floated for procurement 5.0 Lakh Tons of imported coal
fo meet the ensuing summer peak demand and to builld up required coal stocks.
APGENCO is making all the efforts to get the required coal guantities from MCL / SCCL

and planning to procure imported coal to run the units at normative capacity.



Further, it is to inform that, the Honorable APERC is conducting public hearings on ARR
filings for FY 2024-25 & Distribution Business for 5™ control period through video conference
from Conference Hall, APEPDCL, Visakapatnam. The hearings will be held in respect of all
the three DISCOMs on 29-01-2024, 30-01-2024 and 31-01-2024 from 10.30 AM to 1.00 PM
and from 2.00 PM to 4.30 PM. APCPDCL has facilitated Video Conference at all offices of
Superintending Engineer / Operation at district headquarters and at all remaining offices
of Executive Engineer / Operation. specification of the date and time for objector is

under the purview of Honourable Commission.

Yours faithfully

{

e Le_‘{ |

Chief General Manager /RAC
APCPDCL::Vijayawada

Copy submitted to
The Secretary, APERC, 11-4-660, 4th Floor, Singareni Bhavan, Red Hills, Hyderabad.



